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1. PURPOSE 

This procedure specifies a consistent approach to performing Stage 3 Monitoring activities in compliance 
with the requirements identified in the Motor Carrier Evaluation Program (MCEP) Management and 
Methodology Plans. 

2. SCOPE 

This procedure applies to the U.S. Department of Energy’s (DOE) National Transportation 
Program-Albuquerque (NTP-A) and/or contractor Program Lead performing carrier monitoring activities 
as identified in the MCEP Management and Methodology Plans. 

3. REQUIREMENTS, REFERENCES, ACRONYMS, AND DEFINITIONS 

3.1 Requirements 

a. National Transportation Program Motor Carrier Evaluation Program (MCEP) Management 
Plan. 

b. DOE Order 460.2, Change 1, “Departmental Materials Transportation and Packaging 
Management,” September 27, 1995. 

c. DOE Order 460.2, Change 1, “Contractor Requirements Document,” September 27, 1995. 

d. DOE G-460.2-1, “Implementation Guide for Use With DOE Order 460.2,” November 15, 
1995. 

e. DOE Order 200.1, "Information Management Program," September 30, 1996. 

3.2 References 

a. Code of Federal Regulations, Title 10, Part 71, “Packaging and Transportation of Radioactive 
Material,” as amended. 

b. Code of Federal Regulations, Title 40, Part 263, “Standard Applicable to Transporters of 
Hazardous Waste,” as amended. 

c. Code of Federal Regulations, Title 49, Parts 100-180, as applicable, “Hazardous Materials 
Regulations,” as amended. 

d. Code of Federal Regulations, Title 49, Parts 40 and 355-399 as applicable, “Federal Motor 
Carrier Safety Regulations,” as amended. 
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3.3 Acronyms 

DOE U.S. Department of Energy 
DOT U.S. Department of Transportation 
HAZMAT Hazardous Materials 
HMII Hazardous Materials Inspection Indicator    
MCEP Motor Carrier Evaluation Program 
NTP-A DOE National Transportation Program-Albuquerque 
SEA Safety Evaluation Area 

 

3.4 Definitions 

MCEP NTP-A Program Manager: Provides functional oversight and approval of MCEP 
activities; defines policy; determines procedures; directs funding allocation; and controls the 
dissemination of information from the evaluation process to the field. 

MCEP Contractor Program Manager: Provides day-to-day management of MCEP activities 
under the direction of the NTP-A Program Manager. 

MCEP Program Lead: Ensures initial carrier screening is performed; schedules onsite 
evaluations; ensures accuracy of documentation received from carriers and distribution of 
information submitted to NTP-A; evaluates information on carrier performance metrics 
received in any of the three stages of the MCEP process; and ensures that evaluators (MCEP 
team Members) are both qualified and trained. 

MCEP Team Member(s): Individuals qualified by experience and/or training to participate in 
the MCEP process as evaluators in any of the initial carrier screening, onsite evaluation, or 
carrier monitoring stages. 

4. GENERAL 

All monitoring activities identified in the flow diagram shown in Attachment A will be performed by the 
contractor Program Lead or other designated personnel. 
 
Five different outcomes can be obtained as a result of carrier monitoring activities.  These results are 
identified in Section 4 of the MCEP Methodology Plan. 
 
Other DOE and contractor transportation personnel will provide input into the carrier monitoring process 
through the End User Survey (included as Attachment C to this document). 
 
Carriers who do not meet the requirements for inclusion into the Motor Carrier Evaluation Program may 
still participate in the MCEP through the initial carrier screening and carrier monitoring stages only.  For 
example, a less-than-truckload carrier, in most cases, may not transport truckload quantities or Highway-
Route-Controlled-Quantity activity levels of radioactive materials.  However, the general requirements of 
the program can extend to motor carriers regardless of the types of hazardous commodities transported.  



Title: Requirements for NTP-A and/or Contractor Program Lead to Perform Carrier 
 Monitoring Activities 

Procedure No: Revision No: Date: Page: 

NTP-A-MCEP.003 0 June 2001 Page 3 of 11 

 
Therefore, carriers who do not meet the basic requirements for an MCEP onsite evaluation could still 
participate in the program.  Any carrier participating in the MCEP program must meet all of the MCEP 
initial carrier screening and carrier monitoring criteria for transporting DOE-owned commodities. 
 
Appendix D (“Letter of Caution”) provide means of communicating negative trends identified through 
continuous carrier monitoring to an individual carrier for attention and corrective action.  The following 
criteria apply to the use of the letter. 
 
Letter of Caution 
 
A carrier with driver-, accident-, safety management-, or vehicle-related Safety Evaluation Area (SEA) 
values ranging from 65 to 74 will be sent a “Letter of Caution.”  Carriers who do not maintain a 
reportable crash rate or Hazardous Materials Inspection Indicator (HMII) rate of 65 or less will also receive a 
“Letter of Caution.”  This letter will notify the carrier that, improvements are required to maintain the carrier’s 
status as an approved transporter of DOE-owned materials.  Unless corrective actions are taken and negative 
trending is improved, the MCEP may place the carrier in non-use status for service as a transporter of 
DOE-owned materials.  Carriers may be required to submit a letter stating their planned corrective 
actions. 
 
Non-Use Status 
 
A carrier that (1) has driver-, accident-, safety management-, or vehicle-related SEA values of 75 or 
higher; or  (2) has a reportable crash rate or HMII rate of 75 or higher; or (3) has failed to respond to a 
“Letter of Caution” when corrective actions are requested; or (4) has received a conditional or 
unsatisfactory rating from the Federal Motor Carrier Safety Administration; or (5) does not continue to 
meet DOE mandatory requirements will be placed in non-use status and will not be approved by the 
MCEP for use by DOE or contractor traffic managers as a transporter of DOE-owned materials. 

5. PROCEDURE 

Attachment A contains a flow diagram depicting the overall work process associated with this procedure. 

6. RECORDS 

Records generated as a result of this procedure are to be identified, classified, and prepared in accordance 
with DOE Order 200.1, and managed in compliance with the requirements specified in DOE Guidance 
200.1.  At minimum, the following are to be considered Quality Assurance records: 
 
MCEP Carrier Identification Report 
End User Survey 
Letters of Caution 
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7. ATTACHMENTS 

Attachment A – Monitoring Process Flow Diagram 
Attachment B – MCEP Carrier Identification Report 
Attachment C – End User Survey 
Attachment D – Letter of Caution 
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8. REVISION LISTING 

Revision Number Description Revision Date 
0 NTP-A-MCEP.001 June 2001 
   
   

 



Title: Requirements for NTP-A and/or Contractor Program Lead to Perform Carrier 
 Mon itoring Activities 

Procedure No: Revision No: Date: Page: 

NTP-A-MCEP.003 0 June 2001 Page 6 of 11 

 

Attachment A 
Monitoring Process Flow Diagram 

 

 
 

Two functions will take place in
March of each year.

1. Send MCEP Carrier
Identification Report (CIR) to all
carriers in the DOE carrier
database.

2. Send End User Serveys to all
DOE and contractor Traffic
Managers for carrier data input.

DOT will update the DOE carrier
database semiannually (October
and April).

Run updated SafeStat and Safer
Reports on all carriers in the DOE
Carrier database.

Utilize updated SafeStat and Safer
Reports, MCEP CIR, and End
User Surveys to monitor each
carrier’s status.

A

AprilOctober

Run updated SafeStat and Safer
Reports on all carriers in the DOE
carrier database.



Title: Requirements for NTP-A and/or Contractor Program Lead to Perform Carrier 
 Monitoring Activities 

Procedure No: Revision No: Date: Page: 

NTP-A-MCEP.003 0 June 2001 Page 7 of 11 

 

Attachment A (cont.) 
Monitoring Process Flow Diagram 

 
 

Monitoring results
OK/Not OK

A

OK

No further action required.
Carrier maintains "approved"
status.

Not OK

If the monitoring process reveals
the following items, actions will
be taken to ensure the carrier
maintains its "approved" status.

1. A SafeStat score is assigned by
DOT.

2. SEA value of 65-74: carrier
receives a "Letter of Caution."
Carriers need to demonstrate
improvement and are required to
submit a corrective action plan.

3. Carriers with SEA values of 75
or higher will be placed in non-use
status until improvements are
made.

4. If a carrier’s FMCSA Safety
Rating changes to Conditional or
Unsatisfactory, the carrier is
"disqualified" until a Satisfactory
rating is restored.

5. Carriers seeking reinstatement
must formally submit a letter
requesting reinstatment along with
the documentation necessary to
demonstrate improvement.
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Attachment B 
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Attachment B (cont.) 
MCEP Carrier Identification Report 
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Attachment C 
 

 

 Motor Carrier Evaluation Program (MCEP) “End User Survey” 

Carrier Name:                                                                                        USDOT/MC#      
 
Carrier Phone:                                                            Carrier Fax:         

Please rate the following statements on the accompanying scale, (5) being the highest and (1) the lowest. 

Shipments are consistently picked up and delivered on time.    High      5      4      3      2      1      Low 

The carrier’s local service representatives are:  
A.   Knowledgeable 
B.   Responsive  

 
                 5      4      3      2      1      
                 5      4      3      2      1 

How competitive are the carrier’s current rates?                  5      4      3      2      1      

The carrier maintains an adequate inventory of equipment.                  5      4      3      2      1      

Carrier’s vehicles and safety equipment meet Federal Motor 
Carrier Safety Regulation requirements. 

                 5      4      3      2      1         

The carrier’s drivers are knowledgeable of the requirements 
for safe handling and transport of hazardous materials. 

                 5      4      3      2      1      

Drivers perform duties in a safe manner.                  5      4      3      2      1      

Cargo is secured to meet Federal Motor Carrier Safety 
Regulation requirements. 

                 5      4      3      2      1 

Rate accessibility of shipment status en route.                  5      4      3      2      1      

The carrier is willing and able to expedite shipments on 
request. 

                 5      4      3      2      1      

The carrier is responsive and cooperative in dealing with 
losses or damage in transit. 

                 5      4      3      2      1     

The carrier’s billings are accurate and prompt.                  5      4      3      2      1      

Is the carrier or site utilizing EDI successfully?                  5      4      3      2      1      N/A 

Is the carrier responsive and prompt in the payment of freight 
claims? 

                 5      4      3      2      1      

Rate the carriers overall performance over the past 6 months.                  5      4      3      2      1     

Would you recommend this carrier?                  5      4      3      2      1      

Comments: 
 
 
 

Survey Completed By:                                                                      Organization/Site:                       
 
Address:                                                                                             City/State/Zip:                          
 
Phone:                                                                                                 Fax:                         

Please Fax this survey to Duratek Federal Services (509) 376-0361, Attn: Barbara Stone 
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Attachment D 
Letter of Caution 

 
Name (carrier) 
Address 
City, State, Zip 
 
Name of Point of Contact for Carrier, 
 
The U.S. Department of Energy’s (DOE) National Transportation Programs-Albuquerque (NTP-A) Motor 
Carrier Evaluation Program (MCEP) continuously monitors carriers that are approved by the program to 
transport DOE-owned radioactive materials and hazardous waste, as well as other hazardous materials.  
Such monitoring is done via biannual reviews of updates of the Department of Transportation (DOT) 
SafeStat database as well as other information to ensure that MCEP-approved carriers continue to meet 
the minimum DOE requirements for approval.   
 
As negative performance trends can lead to loss of a carrier’s MCEP approval and its subsequent non-use 
by DOE, it is NTP-A policy to notify carriers of any negative data received during the MCEP monitoring 
process and to request an explanation of each item.  This proactive approach is intended to advise and 
assist carriers in making whatever improvements may be necessary to maintain their eligibility for MCEP 
approval. 
 
This letter is to inform (name of carrier) that MCEP monitoring has revealed certain negative trends in 
your company’s performance.  These negative trends are identified below: 
 
1. 
2. 
3.  
 
Please provide a detailed explanation of the circumstances related to each of these trends and those 
action(s), if any, being taken by management to correct them.  Please note that (name of carrier) currently 
remains approved by MCEP to transport for DOE.  Continuation of these negative trends, however, could 
result in (name of carrier) losing its status as an MCEP-approved carrier of DOE-owned materials until 
the problems are corrected and the corrections are verified.   
 
Failure to respond to this MCEP Letter of Caution by explaining and correcting the negative trends listed 
above could result in the carrier being placed in a non-use status.  
 
If you have any questions regarding this letter, please contact me at (number of person signing the letter) 
or (name of individual) of my staff at (phone number). 
 
Respectfully, 
 
 
 
Enclosures 


